MAPLE RIDGE ESTATES HOA ANNUAL BOARD MEETING – 04/07/2022
Minutes
I. Call to Order 7pm

II. Attendance
Present: Michael, Pete, Gigi, Toni, 
Guess: Jesse & Robert


III. Treasurer’s Report
Pete will post the financial statement.  Not much changes from the last meeting.  HOA letter went out and due on 5/31.
IV. Committee Report, Maintenance and ACC
ACC – no replacement yet.  Hoping to find new volunteer.
ACC requests go to Bob and Bob forwards to HOA
Role of ACC temporarily split between Pete, Toni, and Gigi.  Pete to handle anything related to architecture.  Toni and Gigi will handle violations and mutt mitt dog bags.
V. General Discussions

· Board decided to put aside the sprinkler project on monument 158th due to the high cost and extensive efforts.  Would need to get private easement, potential legal fees, etc.  HOA will instead pay Canber to do landscaping when plants die around the area.  
· Gigi to contact [REDACTED] by the slimy sidewalk to coordinate with Canber on the French drainage work.  HOA will pay for it ~ $1,700 labor and materials.
· Spring clean-up dumpster – Pete will contact the company and will schedule it for May 13.  Gigi to ping Jess.
· Homeowner request on roof replacement – contacted and approved by Pete.
· House on [REDACTED] has a blue tarp on the front.  Being repaired?
· Create a template to put on homeowner’s doors for minor violation, i.e. overgrown grass/bushes, parking, etc?
· Gigi to order mitt mutt bags and colored paper.  Robert needs to replace lightings on monuments
· Overgrown diseased trees need to be skirted (Gigi’s back neighbor) – contact owner of the house
· Michael to contact Hailey (Toni’s niece) on consolidating HOA website.

· Annual Picnic with annual HOA meeting scheduled on 8/20.  Gigi to put out flyer in June.  HOA will decide and discuss the details on June 2nd meeting.
· Toni to ask church food truck cost

VI. Meeting Adjourned 8:00PM


	Board meeting will be held every 1st Thursday of every other month in the evening.  Gigi will send out reminder.  
· February 4th 7:00pm – Thursday
· April 7th 7:00 pm – Thursday
· June 2nd 7:00pm – Thursday
· August 4th 7:00pm – Thursday
· August 20th time TBD – combined with Annual Picnic













