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MAPLE RIDGE ESTATES HOA BOARD MEETING – 
Date: 2/03/2026
Minutes
I. Call to Order 7:13pm

II. Attendance
      Jenn Shattuck, Pete Giere, Vivien Lu,  Toni Pratt, Bailee, Tony Lam
      Guest: Kristine Beaver
      Absent:Gigi Tiotuico, Liz Callaway
Approval of Prior Minutes – Minute approved

III. Treasurer’s Report
Total December & January expense: $4,722.79, most of it was for Canber maintenance, Sign Pro Monument signs deposit, and mutt mitts. Total Checking/Saving balance as of January 31, 2026 is $27,834.30 w/ $25k reserve. Currently Available is $2,834.30. HOA dues collected from December & January are $1,077. In 2026, HOA Fees increased $6 (3%) to $227.00 per year.
IV. ACC
· Playground Bark: The bark at the park playground is in need of replacement. The board will evaluate the condition and options in early spring. 
· Mutt Mitts: The annual cost is $331. The Board agreed to keep the program as is.
· Lawn Notices and Property Issues:
 1) House [redacted]: Blackberry intrusion noted.
 2) House [redacted]: Blackberry has been trimmed; however, chimney siding is broken and falling.
 3) Trees near House  [redacted]: Homeowner reported tree branches hanging over the roof. The Board will evaluate the trees at the park and discuss responsibility and potential cost-sharing (50/50), based on liability recommendations.
V. Maintenance
· Monument Signage: The new monument sign has been successfully installed.
VI. General Discussions

· Spring Cleanup: The cleanup will include two dumpsters for general household waste; the location is to be determined. The Spring Cleanup is scheduled for May 15.
· HOA Communication: The HOA will send out the next letter after the February 2026 meeting, which will include details on HOA dues for 2026, payment options (such as billpay and e-check), and instructions for following on social media. Also include Facebook neighborhood group account joining. Give physical letters consistent through the year.
· Monument Security: To prevent theft or damage, the Board recommends installing two rechargeable motion-sensor outdoor lights. Planting Ferox Argentea around the monument is also recommended for added protection.
· Dog Leash Law Reminder: Dogs must be on a leash at all times. Residents are advised to contact Animal Control if necessary. Two incidents were reported where neighbors were scratched while walking.
· MRE Website: The website previously had no traffic due to an issue. Jenn contacted Wix, the issue has been fixed, and residents are now receiving blog notifications.
· HOA Member Update:  Bailee has taken on the role of Social Media Officer and will be setting up Instagram and Facebook accounts for the HOA.
2026 Summer Picnic:
August 22, 2026 at 12:00 PM
· Signage: Next year, put out signage 3 weeks earlier and ensure it’s placed in more visible areas.

· Door-to-Door Letter: Consider delivering letters to residents ahead for better event awareness.

· Attendance: Encourage more families with children to attend. Suggest activities or games specifically for kids.

· Food & Drink: HOA will provide BBQ (hot dogs and burgers). Residents are encouraged to bring a potluck dish (appetizer, salad, or dessert). An ice cream truck will be ordered at 12:30PM for 2 hours..

· Contest/Raffle: Several prizes will be offered, including cash prizes (grocery gift cards in amounts of $100, $50, $25, and $25). An attendance raffle will also be held.

· Things to Bring: Lawn chairs, music, name tags, and balloons for a festive atmosphere.
   
VII. Meeting Adjourned - 8:29pm
	Board meetings will be held every 1st Wednesday of every other month in the evening.  A reminder will be sent out.
 
·   April 1st 7:00pm
·   June 3rd  7:00pm
·   August 5th  7:00pm
·   October 7th  7:00pm
·   December 2nd  7:00pm



      Next meeting – 4/01/2026. Location: TBD
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